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AN OVERVIEW

* Entrepreneurship and Empowerment
in South Africa (EESA) is a student
consulting program

* American and South African students
work with entrepreneurs in the
townships around Cape Town (see
map below).

* Student consultants analyze the
businesses and provide tailored one-
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QUICK LOOK AT EESA
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* Consultants’ analysis

and documentation
of the business

 For clients’ reference

and use.
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confidence, risk

taking, multi-tasking
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EESA’S CONTRIBUTION TO ENTREPRENEURSHIP

PRACTICUM OBIJECTIVES

METHODS

Business weaknesses are identified
and solutions are implemented in
emerging business.

SEE Model, observation/PO, mapping,

interviews, scenario planning,
prioritization, workshops/training.
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EESA and partners better

understand the utility and impact of

their services

Interviews with current and former clients,

implementation of tracking system
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e By supporting businesses, the larger
community is supported. Most
entrepreneurs spoke about their desire
to assist vulnerable groups or reach
other disadvantaged people in various
ways
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Support in SA is
rarely tailored to
the specific
business. Analysis

valuable support to
entrepreneurs

~
DVICE

key to providing

/

-

E

S

d

o

TRAINING

Training must
Incorporate
business skills,
entrepreneurial

motivation into its
modules. Must be
holistic in nature

entrepreneur, not
just the enterprise
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ENTREPRENEURS
e Should not be

overlooked but
should be
invested in
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g EDUCATION A

Quality of education
must be improved;
while entrepreneurial
skills and mindsets
should be taught and
fostered in the

kclassroom. .
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INFRASTRUCTURE

Infrastructure is
crucial for fostering

entrepreneurship.
Government must
Invest in transport,
internet, electricity
and
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