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Objective: Design and implement an

organizational learning activity in
preparartion for the SCCAHS Center’s

first funding reapplication.

External Input

How should we

develop for the
future?

How would you
describe our
Center’s culture?®

Since the beginning of our
Center’s establishment,
what have we done very
well?

Online Surveys

N. Respondents Interviews
Internal 10 15
External 1 35
Totals 11 50

External

SCCAHS
in the
Present

Approaches

Stakeholders

@ Perceptions of
SCCAHS Center:
-Strenghts
-Weaknesses
-Opportunities
-Challenges

External Interviews

External Surveys

Surfacing Process

@ Understanding
external trends and

developments

Asset-Based

Approach

Appreciative

nauiry

This ‘Surfacing Activity’ focuses on the first part of a traditional
strategic planning process: organizational learning.

Southeastern
Coastal Center
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Data
Analysis

Planning SCCAHS
and !
Funding in the
Re-applicaiton Future

Center becomes more
effective at reducing
agriculture, fishing,
and forestry morbidity
and mortality in the
Southeast
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or the Department of Health and Human Services. The entire cost of the development and publication of this document was financed with federal funds
This document was prepared with support from the $10 million CDC/National Institute for Occupational Safety and Health (NIOSH) grant, which funds the

Southeastern Coastal Center for Agricultural Health and Safety (http://sccahs.org/).
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