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QUICK TIPS 
(--THIS SECTION DOES NOT PRINT--) 

 
This PowerPoint template requires basic PowerPoint 
(version 2007 or newer) skills. Below is a list of 
commonly asked questions specific to this template.  
If you are using an older version of PowerPoint some 
template features may not work properly. 
 

Using the template 
 

Verifying the quality of your graphics 
Go to the VIEW menu and click on ZOOM to set your 
preferred magnification. This template is at 100% 
the size of the final poster. All text and graphics will 
be printed at 100% their size. To see what your 
poster will look like when printed, set the zoom to 
100% and evaluate the quality of all your graphics 
before you submit your poster for printing. 
 
Using the placeholders 
To add text to this template click inside a 
placeholder and type in or paste your text. To move 
a placeholder, click on it once (to select it), place 
your cursor on its frame and your cursor will change 
to this symbol:         Then, click once and drag it to 
its new location where you can resize it as needed. 
Additional placeholders can be found on the left 
side of this template. 
 
Modifying the layout 
This template has four 
different column layouts.  
Right-click your mouse 
on the background and  
click on “Layout” to see  
the layout options. 
The columns in the provided layouts are fixed and 
cannot be moved but advanced users can modify any 
layout by going to VIEW and then SLIDE MASTER. 
 
Importing text and graphics from external sources 
TEXT: Paste or type your text into a pre-existing 
placeholder or drag in a new placeholder from the 
left side of the template. Move it anywhere as 
needed. 
PHOTOS: Drag in a picture placeholder, size it first, 
click in it and insert a photo from the menu. 
TABLES: You can copy and paste a table from an 
external document onto this poster template. To 
adjust  the way the text fits within the cells of a 
table that has been pasted, right-click on the table, 
click FORMAT SHAPE  then click on TEXT BOX and 
change the INTERNAL MARGIN values to 0.25 
 
Modifying the color scheme 
To change the color scheme of this template go to 
the “Design” menu and click on “Colors”. You can 
choose from the provide color combinations or you 
can create your own. 
 
 
 
 

 
 

 

QUICK DESIGN GUIDE 
(--THIS SECTION DOES NOT PRINT--) 

 
This PowerPoint 2007 template produces a 36”x48” 
professional  poster. It will save you valuable time 
placing titles, subtitles, text, and graphics.  
 
Use it to create your presentation. Then send it to 
PosterPresentations.com for premium quality, same 
day affordable printing. 
 
We provide a series of online tutorials that will 
guide you through the poster design process and 
answer your poster production questions.  
 
View our online tutorials at: 
 http://bit.ly/Poster_creation_help  
(copy and paste the link into your web browser). 
 
For assistance and to order your printed poster call 
PosterPresentations.com at 1.866.649.3004 
 
 

Object Placeholders 
 

Use the placeholders provided below to add new 
elements to your poster: Drag a placeholder onto 
the poster area, size it, and click it to edit. 
 
Section Header placeholder 
Move this preformatted section header placeholder 
to the poster area to add another section header. 
Use section headers to separate topics or concepts 
within your presentation.  
 
 
 
Text placeholder 
Move this preformatted text placeholder to the 
poster to add a new body of text. 
 
 
 
 
Picture placeholder 
Move this graphic placeholder onto your poster, size 
it first, and then click it to add a picture to the 
poster. 
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Surveyed	
  group	
  and	
  community	
  
members	
  
•  Snowball	
  Survey	
  
•  Membership	
  &	
  involvement	
  
•  Interest	
  in	
  tourism	
  
	
  	
  

•  Highest poverty and lowest HDI in 
the country 

•  Lack of infrastructure & basic 
services 

•  Agricultural & subsistence 
livelihoods 

•  Large indigenous population (96%) 
•  High levels of inequality and 

discrimination 
	
  	
  

	
  

Chirripó	
  –	
  The	
  Other	
  Costa	
  Rica	
  

References	
  
	
  

•  Worked	
  with	
  community	
  organiza.ons	
  to	
  build	
  capacity	
  in	
  
Administra.ve	
  ac.vi.es	
  and	
  accoun.ng	
  and	
  financial	
  management	
  	
  

•  Develop	
  tours	
  with	
  various	
  groups	
  including	
  planning	
  	
  organiza.onal	
  
logis.cs,	
  pricing,	
  and	
  publicity	
  	
  

 

•  Established relationships with external organizations for initial 
support network 

•  Elaborated an agreed upon planning process for the proposal for 
Senderismo y Turismo Rural Comunitario with indigenous 
partners outlining tourism planning and data collection 
throughout the reserve 

•  Lessons learned? 
  
 

Local Stakeholders & Community  Organizations 

Outcomes 
External Stakeholders and Networks of Support Stakeholder Analysis Collaboration & Conflict Methods Matrix Community Capital Inventory Stakeholder Analysis Sydney Nilan 

Collabora:on	
   Conflict	
  
•  Strong	
  ins.tu.onal	
  support	
  	
  
•  Ac.ve	
  community	
  engagement	
  
•  Complex	
  local	
  ins.tu.onal	
  make	
  

up	
  
•  Enthusiasm,	
  interest,	
  willingness	
  

to	
  help	
  

•  Segrega.on	
  &	
  discrimina.on	
  
•  Cabécar	
  &	
  Tico	
  communi.es	
  

•  Inequi.es	
  
•  Power	
  and	
  resources	
  
•  Indigenous	
  gender	
  rela.ons	
  

•  Conflicts	
  of	
  governance	
  
•  ADI-­‐C	
  &	
  Gestores	
  Communitarios	
  
•  Coopeduchí	
  elite	
  structure	
  

•  Lack	
  of	
  par.cipa.on	
  
•  Elite	
  capture	
  

	
  	
  

For	
  Community	
  Based	
  Ecotourism	
  Planning	
  Opera:onalizing	
  Par:cipa:on	
  in	
  Data	
  Collec:on	
  

Objec:ves	
  

Special	
  Thanks	
  

Sydney	
  Nilan	
  
For	
  Community	
  Based	
  Ecotourism	
  Planning	
  

Opera.onalizing	
  Par.cipa.on	
  in	
  Data	
  Collec.on	
  
	
  

This	
  process	
  
for	
  collec-ng	
  
and	
  
analyzing	
  
data	
  for	
  
tourism	
  
planning	
  in	
  
Chirripó	
  	
  will	
  
be	
  used	
  in	
  
the	
  planning	
  
within	
  the	
  
ini-al	
  23	
  
communi-es	
  
of	
  the	
  
Cabécar	
  
Indigenous	
  
reserve.	
  	
  

The	
  Ecological	
  Planning	
  Process	
  

Working from the Ecological Planning model developed by Steiner, I 
adapted it to reflect two main challenges within the developing 
context, increasing focus on the processes of generating information 
for planning and emphasizing the social and economic components 
of sustainability:  

The UF Tropical Conservation and Development program &: 

Tourism	
  Product	
  Development	
  

Outcomes	
  

	
  	
   Data	
  collected	
   Data	
  Needed	
   Follow	
  Up	
  Ac:vi:es	
   Planning	
  
Natural	
   Inventory	
  of	
  

possible	
  tourism	
  
a\rac.ons	
  

•  Spa.al	
  
•  Ecological	
  

Inventory/	
  
Broader	
  
perspec.ves	
  

•  Mapping	
  
•  More	
  workshops	
  

with	
  different	
  
groups	
  

Priority	
  a\rac.ons	
  
and	
  feasibility	
  
analysis	
  

Human	
   Skills	
  and	
  
Trainings,	
  Local	
  
Knowledge	
  

•  Who?	
  
•  What	
  else?	
  

•  Individual	
  info	
  
•  Visioning	
  and	
  

pathways	
  

Strategy	
  for	
  
capacity	
  building	
  

Physical	
   Community	
  and	
  
individual	
  facili.es	
  
for	
  community	
  
organiza.on	
  and	
  
tourism	
  
accommoda.on	
  	
  

•  Spa.al	
  
•  Access	
  
•  Priority	
  

investments	
  

•  Mapping	
  
•  Analysis/ownership	
  
•  Visioning	
  and	
  

pathways	
  

Logis.cs	
  for	
  
investments	
  and	
  
planning	
  

Financial	
   Ac.vi.es	
  and	
  
organiza.ons	
  for	
  
fundraising	
  

•  Specific	
  
external	
  
organiza.ons	
  
and	
  resources	
  

•  Research	
  
organiza.ons,	
  make	
  
contacts	
  

Strategy	
  for	
  
building	
  networks	
  
and	
  partnerships	
  

Social	
   Community	
  
organiza.ons	
  

•  Membership	
  
organiza.on,	
  
ac.vi.es	
  

•  Interviews	
  and	
  
surveys	
  

Local	
  governance,	
  
mechanisms	
  for	
  
coopera.on	
  

Complimentary	
  Goods	
  and	
  Services	
  
Worked	
  with	
  local	
  businesses	
  and	
  people	
  
interested	
  in	
  hospitality	
  to	
  build	
  capacity	
  in	
  
the	
  following	
  areas:	
  
§  Strategic	
  pricing	
  
§  Menu	
  development	
  &	
  menu	
  design	
  
§  Preparing	
  for	
  new	
  and	
  different	
  markets	
  	
  
	
  
 

§  Develop	
  tours	
  with	
  various	
  
groups	
  including	
  planning	
  	
  
organiza.onal	
  logis.cs,	
  
pricing,	
  and	
  publicity	
  	
  

§  Worked with community 
organizations to build 
capacity in Administrative 
activities and accounting 
and financial management  

 

ICT District Tourism Inventory  
§  10 page document detailing the results of the participatory 

inventory and identifying current and potential tourism products 
and attractions 

§  Turned into the Costa Rican Tourism Institute (ICT) for inclusion 
in their new regional tourism planning initiative 

 
Feasibility Study and Tourism Market Analysis 
§  Detailed study of the current national and regional tourism 

market including the results of formal interviews with 
hospitality providers and national level community tourism 
organizations 

§  Will be delivered to Coopeduchí and the Turrialba office of the 
ICT for use in planning and  investment & marketing strategies 

 
Proposal for Indigenous Plan de Senderismo 
§  Document outlining the participatory planning process  for 

infrastructure investments and Community Indigenous Tourism 
within the reserve, in accordance with Indigenous community 
priorities 

§  Planning loosely follows the process detailed here and was 
designed with local indigenous organizations  

§  Will serve as the initial proposal for future activities and funding 
requests 

Par:cipatory	
  Asset	
  
Evalua:on	
  for	
  	
  	
  	
  	
  Tourism	
  

Planning	
  
Objec.ves:	
  
•  Collect	
  data	
  for	
  tourism	
  planning	
  
•  Iden.fy	
  available	
  resources	
  and	
  

strategies	
  for	
  mobilizing	
  them	
  
•  Establish	
  shared	
  priority	
  

outcomes	
  

Introductory	
  Workshops	
  (methods)	
  
v  Tourism	
  discussions	
  
v  Community	
  resource	
  mapping	
  
v  Community	
  Capitals	
  inventories	
  
	
  	
  
	
  	
  

Used	
  social	
  capital	
  inventory	
  to	
  
iden-fy	
  groups	
  opera-ng	
  within	
  the	
  

community,	
  begin	
  analysis	
  of	
  
stakeholders	
  and	
  create	
  a	
  strategy	
  for	
  

increasing	
  par-cipa-on	
  
	
  	
  

Interviewed	
  leaders	
  of	
  organiza.ons	
  	
  
•  Current	
  goals	
  and	
  projects	
  
•  Organiza.onal	
  func.on	
  and	
  

structure	
  
•  Membership	
  	
  
	
  	
  

Stakeholder	
  Analysis	
  
•  Community	
  members,	
  local	
  

businesses	
  and	
  organiza.ons	
  
•  External	
  support	
  organiza.ons	
  
	
  	
  

Social	
  
Network	
  
Analysis	
  

Workshops	
  with	
  community	
  groups	
  and	
  
indigenous	
  communi.es	
  
•  Resource	
  use	
  and	
  Livelihood	
  

strategies	
  
•  Iden.fica.on	
  of	
  products	
  &	
  priori.es	
  
•  Visioning	
  and	
  pathways	
  
•  Planning	
  ac.vi.es	
  
	
  	
  	
  
	
  	
  

Feasibility	
  Study	
  &	
  Market	
  
Analyses	
  

Objec.ves:	
  
•  Inves.gate	
  current	
  supply	
  and	
  

demand	
  of	
  TRC	
  products	
  
•  Determine	
  feasibility	
  of	
  products	
  

&	
  strategies	
  for	
  development	
  
•  Posi.oning	
  within	
  current	
  

tourism	
  distribu.on	
  systems	
  

Strengthening	
  Support	
  
Networks	
  

Objec.ves:	
  
•  Iden.fy	
  organiza.ons	
  for	
  

possible	
  partnerships	
  
•  Elicit	
  support	
  and	
  investment	
  of	
  

resources	
  
•  Establish	
  a	
  network	
  of	
  	
  support	
  

organiza.ons	
  	
  

Data	
  collec-on	
  through	
  	
  
collabora-on	
  with	
  external	
  
stakeholders	
  served	
  to	
  

establish	
  connec-ons	
  with	
  
external	
  agencies,	
  increase	
  
awareness	
  of	
  the	
  project,	
  

and	
  garner	
  support	
  
	
  	
  

	
  	
  

Data	
  collec.on	
  and	
  Inves.ga.on	
  
methods	
  
•  Literature	
  review	
  &	
  tradi.onal	
  

research	
  methods	
  	
  
•  Tourism	
  sta.s.cs	
  
•  Formal	
  Interviews	
  with	
  TRC	
  

organiza.ons	
  
•  Formal	
  interviews	
  with	
  regional	
  

hospitality	
  service	
  providers	
  
•  Compe..ve	
  Census	
  
•  Market	
  segmenta.on	
  analysis	
  
	
  	
  

Coopeduchí	
  
New	
  coopera.ve	
  with	
  large	
  
indigenous	
  membership	
  but	
  
the	
  managing	
  junta	
  is	
  
comprised	
  of	
  elite	
  Ticos	
  from	
  
outside	
  the	
  area	
  

CoopeOroNimarí	
  
Indigenous	
  coopera.ve	
  
interested	
  in	
  community	
  
based	
  tourism	
  development	
  

Gestores	
  Comunitarios	
  
Group	
  of	
  representa.ves	
  
from	
  23	
  communi.es	
  in	
  the	
  
reserve	
  formed	
  to	
  address	
  
lack	
  of	
  representa.on	
  within	
  
the	
  ADI	
  

Trying	
  to	
  work	
  
together	
  to	
  

develop	
  tourism	
  

Asociación	
  de	
  Desarrollo	
  
Integral	
  de	
  Chirripó	
  (ADI-­‐C)	
  
Official	
  governing	
  body	
  of	
  the	
  
reserve	
  with	
  official	
  legal	
  and	
  
representa.ve	
  power	
  for	
  the	
  en.re	
  
reserve	
  

Allies	
  

Conflict	
  

-­‐-­‐-­‐-­‐-­‐-­‐Conflict-­‐-­‐-­‐-­‐-­‐	
  

Stakeholder	
  Conflict	
  and	
  Collabora.on	
  	
  

§  Lack of endowments in the capital assets base (community & 
livelihood capitals) and the need for balanced and sustainable 
investments across sectors  

§  The importance of local institutional structures for collective 
natural resource governance  

§  How the process of planning and data collection can emphasize 
collaboration of local and external stakeholders  to overcome 
resource deficits and strengthen governance 

	
  

External	
  Stakeholder	
  Par.cipa.on	
  
•  Iden.fied	
  public,	
  private,	
  and	
  civil	
  

society	
  organiza.ons	
  &	
  businesses	
  
•  Ini.al	
  contacts	
  &	
  rela.onship	
  

building	
  
	
  	
  

Steiner, F. (2008). The living landscape: an ecological approach to 
landscape planning: Island Press. 

Ac.vi.es	
  and	
  Methods	
  	
  
	
  	
  


